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6 Tips for Managing Your Professional Credibility & 
Expanding Your Opportunities

Periodically pause, reflect and identify things you do that may be 

damaging your reputation — and thus holding you back from greater 

opportunities. For instance, are you always running late or turning in 

work past the deadline?

“Other people’s opinion of you is none of your business” may be a popular saying, but your 

professional credibility and reputation are actually very important and require active management.  

As defined by the Cambridge Dictionary, reputation is “the opinion that people have of someone 

or something, based on past behavior or character” and credibility is “the fact that someone can 

be believed or trusted.” Does your professional reputation and credibility currently represent who you 

believe you are or want to be? If the answer is no, there are steps you can take to change that. 

Here are 6 tips for managing your professional credibility and expanding your professional 

development opportunities for years to come:

1Self-
assess

Knowledge is power, and when 

combined with actions, it can bring 

about change. Ask 6-10 people 

to share the following from their 

perspectives: your strengths, 

challenges and opportunities. Be sure to ask people at your place of employment, organization or 

business (internal) and partners, clients, and fellow board or committee members (external). 

You can do this in a brief survey or in person. To get honest answers, share your motivations for 

asking, and assure people that unflattering feedback will be well received (there are resources online 

to improve your ability to handle negative feedback, if needed). Get comfortable being uncomfortable.

2 Conduct an internal and  
external assessment of your 
professional credibility



Identify and list what contributes to the issues 

you’ve identified through self-assessment 

and your conversations — and how you will 

work on these issues. For example, are you 

unreliable? Do you mean well but commit to things, then under deliver? Maybe you have too 

much on your plate. If that is the case, work on saying yes only to the things you can do well 

and on managing your time so you avoid a “credibility gap.”

It is important to be consistent to gain trust and build 

professional credibility, and consistency takes practice. 

Otherwise, you will be known for being great only 

sometimes, and that may be damaging to your career.

3Identify the issues 
you want to work on

5Practice  
consistency

There is no Band-Aid approach to growth; you will see the fruits of your 

labor through consistency over time. There is so much to learn and 

you cannot tackle everything at once, but this can be exciting. Start 

somewhere and commit to invest in yourself.

You are only human and will undoubtedly make mistakes. When you 

do, acknowledge that you have, correct what you can, learn from 

the experience and rebuild trust. If you continue to make the same 

mistake repeatedly, the behavior at the root of the mistakes will become part of your professional 

reputation, and what people begin to expect from you.

Committing to your professional development, practicing self-reflection, actively troubleshooting and 

building trust through consistency will together pay off in the long run and open doors that you would 

not have imagined.

4 Divide and
conquer

6 Be 
accountable


